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Title of report: Risk Management Update
Quarter 2 2025-26

Meeting: Cabinet

Meeting date: Thursday 20 November 2025

Cabinet member: Councillor Stoddart, finance and corporate services
Report by: Director of Finance

Report Author: Director of Finance

Corrected information

Please note that paragraph 5 of the report should read:

The revised Corporate Risk Register approved by Cabinet in June September 2025 included 9
corporate risks. At Quarter 2, no additional risks have been identified for inclusion in the Corporate
Risk Register.

The recommendations in the report are unchanged:

Recommendation(s)
That Cabinet:

a) Approves the updates to the Corporate Risk Register and actions to mitigate identified risks at
Quarter 2 2025/26.

b) Notes the activity to embed the revised risk management strategy to strengthen risk
management activity across the council at Corporate, Directorate and Service levels.
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